2011-2012 AISD Dance/Drill Team Guidelines (Updated 2/26/09)
PURPOSE:  The purpose of the dance/drill team shall be to develop character, leadership, the ability to work as part of a group, high standards of scholastic achievement, good conduct and sportsmanship, and individual responsibility in each member, while maintaining high moral standards.  It is expected that each member shall promote school spirit, display leadership within the classroom, model integrity at all times, strive for excellence in dance and performance, develop organizational skills, and exhibit sportsmanship to other schools and teams, representing the high school with pride.  It must be understood that as a member of this organization, the student becomes a representative of the Arlington Independent School District and the high school at which they participate in dance/drill team; therefore, each member is expected to conduct herself in a manner that is above reproach.  All AISD Precision Dance/Drill Team members must adhere to the following constitutional articles.  

Article I:  ORGANIZATION/MEMBERSHIP

A. Name

1. The name and colors of this organization shall be the determined by each school. 

B. Membership 

1. Anyone who meets the set qualifications of the dance team will not be discriminated against because of race, creed, color, or educational handicap.

2. JV prospective members must be entering the 9th or 10th grades at an AISD high school, and must reside in the district of the school the plan to audition for, or obtain an official transfer to attend the high school they desire.  

3. Varsity prospective members must be entering the 10th through 12th grades or if no JV program resides, 9th through 12th grade at an AISD high school, and must reside in the district of the school the plan to audition for, or obtain an official transfer to attend the high school they desire.  

4. Any student new to the district may be allowed to audition upon transfer at a date appointed by the director if the student meets the eligibility requirements including but not limited to previously on drill team at former school and upon completion of a Previous Participation Form.

C. Duties and Responsibilities of Members

1. Members shall be subject to all regulations and policies of Arlington ISD.  Each member shall be aware of the fact the rules of the dance/drill team are secondary to those above-mentioned institutions.

2. Each member is expected to abide by the rules and regulations set forth in this document in order to maintain eligibility.

3. After school, before school, and summer rehearsals are required of all team members.  Members should plan to attend the City of Arlington 4th of July Parade each year in the summer.

4. All members are required to attend dance camp at their own expense.

5. Members must participate in all activities in which the organization is involved, not including fundraising activities.

6. Tutoring and make-up tests should be scheduled during lunch or outside practice hours.

7. Members cannot be a member of another activity that would cause a conflict in carrying out dance/drill team duties.  

8. Members must be enrolled in the drill team and/or dance team class.  Attendance in the drill team class during the regular school day is required for the fall semester, and attendance in the dance team class during the regular school day is required for the spring semester. 

9. Members shall have an annual physical before summer practice begins as per UIL regulations.  Failure to do so will make the member ineligible for drill team.

10. Members shall be responsible for the maintenance, cost, and cleanliness of all performance uniforms and costumes.

11. Membership as a dance team member begins immediately after tryouts.  

12. Membership for the drill/dance team is a year long commitment.  Some schools may choose to have fall and spring semester teams.  In this case, drill team is a fall semester commitment, and membership for the dance team is a spring semester commitment.

13. If a candidate has resigned from or been dismissed from the dance team as a result of inability to meet financial commitments, conduct, or academic failure, the candidate will not be eligible to audition until the director has met with a parent or legal guardian of the candidate and discussed the situation.  The principal, or principal's designee, will be present for the conference.

14. If a member chooses to resign, the resignation will not be final until a letter of resignation is on file signed by the member and her parent/guardian, ALL financial obligations are met,  and ALL school property is returned.

D. Parent/Legal Guardian Responsibilities

1. Parents must give their permission for their daughter to fulfill all the responsibilities of being a member.

2. Parents must meet all financial obligations included in having their daughter as a member, as explained in the general information packet prior to tryouts.

3. Parents are responsible for arranging transportation to all activities, except in the event transportation is provided.

4. Parents should act as a support group for the organization as a whole.

5. Parents should be active in the Booster Club to help keep costs down.  There is a separate governing document for the Booster Club.

E. Auditions and Selection

1. A parent or legal guardian for each prospective member must attend a mandatory orientation meeting with the director prior to team auditions. Failure to attend the orientation meeting will result in the candidate's disqualification from auditions.

2. The following paper work must be fully completed and turned in on the assigned date prior to auditions. 

a. Application

b. Medical Release

c. Constitution Agreement

d. Travel Form

e. Media Release

3. Qualifications for membership

a. All returning dance/drill team members will audition for the team each year.

b. All debts for the current school year must be paid in order to audition for the next school year. 

c. All candidates must be promoted for the next year in order to be eligible.

d. All candidates are expected to attend all workshop sessions.

e. All candidates must provide their own transportation to and from the workshops.

f. Candidates will not be eligible to tryout if she has been suspended or attended an alternative school within the past school year.

g. A prospective member must reside with her parents or legal guardian.

h. Certain standards are necessary for the integrity and reputation of any organization.  Members of the drill team should be leaders within the school and should set a good example at all times.

4. Selection Process

a. During the audition workshops, the candidate will be taught a dance routine which they will perform for the audition.

b. No previous dance training is required.

c. Auditions will be held on a date designated by the director.

d. Candidates will be evaluated and scored by a panel of qualified judges on the basis of but no limited to appearance/grooming, high kick technique, showmanship/performance quality, mastery of choreography, dance technique, and flexibility/splits.

e. All results are FINAL!

f. Auditions & the week long workshop will be closed to the public. 

5. The Audition

a. Each candidate must wear a black form-fitting top or leotard.  T-Shirts are not acceptable for the audition.

b. Candidates must wear all black dance pants or capris.

c. Acceptable shoes are either jazz shoes or athletic tennis shoes.

d. Hair must be securely fastened away from face.

e. The candidate will be given a number and safety pins to wear as identification to the panel of judges.

f. Candidates will audition before a panel of 2-3 judges selected by the director and administrator. 

g. There will be a director’s evaluation based on previous year for all current members and the week long clinic for all prospective members

h. Judges will score candidates on a scale of 100.  Candidates will be evaluated on the basis of but not limited to:  appearance/grooming, high kick technique, showmanship/performance quality, mastery of choreography, dance technique, and flexibility/splits.

i. The candidate’s scores will then be ranked from highest to lowest, and the top scores will fill the available positions.

j. The team will be cut at the natural break in scores or the maximum number of team members, which is 50 for drill team.

k. A call back may be required if the judges feel a second evaluation is necessary.

l. Parents are not to be in the building during auditions.

m. A candidate may elect to view her individual audition score sheet following the audition. An appointment must be made with the director and the campus athletic coordinator.

n. The score sheets may be viewed, but not removed from the campus athletic coordinator's office.

o. The statute of limitations on viewing the score sheets is ten days post audition.

F. Membership Expenses

1. Each member is expected to provide all items as outlined in the audition packet each year.  Many of these items will be ordered through the director shortly after auditions.

2. Each member should be aware that additional expenses may be incurred for competition costumes, officer duties if that applies, or other unforeseen activities.

3. If a payment is missed the member may forfeit participation in team performances.

4. There is no financial assistance available for dance/drill team members at this time.

5. All financial obligations for camp and clothing must be satisfied on the assigned due date. 

6. Not meeting the financial obligations of the team, on time, may result in the student's removal from the team. 

7. All dance team members will be supplied a field uniform by the Arlington Independent School District for a rental fee of $25. The bodysuit, sleeves, boots and hat needed for the field uniform must be purchased by each team member.

8. Each member is expected to pay for all summer camp expenses.  

9. No refunds are given for any reason.

10. Team members may participate in fundraisers during the school year.

G. Special Engagements

1. All organization related projects and activities must be under the direction of and approved by the director.

2. The principal and the associate superintendent must approve all over night trips. 

a. The expenses for such events will be the responsibility of the individual team members.

b. Fundraising opportunities may be made available to help defray the cost for the team.

c. Any additional funds necessary will be divided among the members making the trip.

Article II:  ATTENDANCE

A. General Attendance Guidelines

1. Practice will be required each day during a specified class period.  Each member must dress out everyday unless specified by the director. This will be a part of the member’s grade.

2. Team members must be dressed in the correct attire and be seated in her squad line at the time practice is scheduled to begin. Not being in line at the appointed time will result in a tardy and demerits.

3. Each member will remain at practice until dismissed by the Director at the scheduled time.

4. Two tardies in one week will equal one unexcused absence.
5. Absence from a practice the day before or the day of a performance for any reason will result in the team member being pulled from either that week’s performance(s) or the next week’s performance(s). 

6. In the event of an absence, the team member must attempt to contact her officer prior to the practice via phone or sending an e-mail to the director prior to the absence.

7. If a member is absent from ANY dance/drill team function, including practice, she is required to bring note from a parent the NEXT day.  

8. Members may not leave a dance/drill team function early for any reason other than illness, injury, or a death in the family. Should one of the mentioned situations occur, the team member may only leave with a parent or legal guardian.

9. If a member is injured or ill, a parent note will excuse you for 3 days.  After that a doctor’s or trainer’s note will be required.

10. Work and/or doctor’s appointments are not excused absences from either practices or performances.

11. Each member is to be present and in uniform at all dance/drill team functions.  Any event the director announces for participation will be considered a dance/drill team function.  If a member is on disciplinary probation she will not dress out for the performance, but will attend the function with the director.

12. All eligible members will attend all dance/drill team functions in uniform regardless of performance status.

13. Members may not leave any function until officially dismissed by the director.

14. All team members must attend school the entire day the day of a performance in order to perform at the scheduled event. If you are too sick to come to school, you are too sick to perform.

15. In the event of an absence, it is the team member's responsibility to check the website and contact her officer to learn any missed information.

16. The team member must schedule a time with her officer, at her officer's convenience, to learn any missed choreography.

17. Absences from any dance/drill team activity are unexcused except the following:  Personal illness or accident with doctor's note, funeral or death in the family, school related activities with prior approval from the director, attending a religious camp or trip with prior approval

18. Unexcused absences include but are not limited to work and vacations.

19. Habitual absenteeism will result in removal from the team.  Habitual absenteeism is defined as 8 absences by AISD.

B. Summer Practices

1. Each chosen member must attend drill team camp in late July/early August, City of Arlington 4th of July parade, pre-camp workshops, and boot camp.

2. Absences from any of the events listed above may result in dismissal from the team, unless the absences are considered excused.

C. Football Season

1. If 2 or more days are missed for any reason then the dancer will become an alternate.
2. Absence from a practice the day before or the day of a performance for any reason will result in the team member being pulled from either that week’s performance(s) or the next week’s performance(s). 

3. In the event of an absence, the team member must attempt to contact her officer prior to the practice via phone or sending an e-mail to the director prior to the absence.

D. Contest Season

1. A member is allowed three excused absences (note is required), before an understudy will be placed in that member’s spot.  Once the forth excused absence is reached the dancer will lose her spot in one routine.  If she has a fifth excused absence, she will be removed from a second routine and so on.

2. A member is required be present at the last two rehearsals preceding a contest in order to be eligible to perform.

3. If a member misses an extended rehearsal for any reason, it will count as two absences as an extended rehearsal is the length of two standard rehearsals.

4. If a member has one unexcused absence, she will become an understudy for one routine.  If a member has two unexcused absences, she will become an understudy for two routines and so on.

5. If a member misses a performance at a basketball game or show off during the contest season and it is unexcused she will become an understudy for all routines, if it is excused it would count as 1 excused absence.

6. Please note that a rehearsal includes outside school hours practices and class time.

7. If a member leaves a competition for any unexcused reason, she will be removed from the team immediately.

Article III:  ROUTINE AUDITIONS

A. All members, including officers, shall be required to audition for all performances, which includes but is not limited to, football, pep rally, and contest routines.

B. The officer line will always audition first and together as the precedent by which the team is judged. 

C. All members will tryout for every routine unless ill, injured, or serving academic probation. 

D. Any member who missed the evaluation, for any reason, will become an alternate. 

E. Those members not chosen to perform are still required to practice with those members who were chosen, including outside school practices.  They may be needed to fill in a spot if there is an injury or illness.

F. An evaluation sheet will be completed for every formal audition.  The director will make final performance decisions.

Article IV:  PERFORMANCE REGULATIONS 

A. Performances including football games, pep rallies, contest, and any other announced performance

1. Members must be present one-half day in school in order to be eligible to attend or participate in any performance as per UIL regulations. 

2. Members are required to attend ALL performances regardless of performance status.

3. Each member is responsible for all her actions and will conduct herself in a lady-like manner at all times and at all types of performances.

4. No member may leave without permission from the Director nor may a member leave by herself.

5. Any member that has an emergency on the day of a game or performance causing them to miss the activity must notify the director or an officer as soon as possible, prior to the game or performance as soon as possible.  Otherwise the member will be subject to the same consequences as an unexcused absence to the game or performance. 

6. Only clear fingernail polish will be allowed at performances

B. Football Games

1. Each member will sit in her assigned rank.

2. Members are not allowed to talk to ANYONE outside of the dance/drill team ranks.

3. Members need to be sure and pay attention to the officers, Director, & the game to be able to follow directions as given.

4. All pieces of the uniform are to remain on unless there is director approval to remove any piece.

5. Only approved snacks and drinks will be allowed while any dancer is in uniform.  Members may not have food or drinks from the concession stands.
6. Drinks will be provided during the third quarter.  

7. Visitors (this includes family members) may not to sit in the drill team section at any time.

C. Transportation

1. A chartered bus is used for team travel to out of town competitions at the team members' expense. Parents are responsible for transportation to all other drill team events unless it is provided.
2. All members are required to ride the provided transportation to and from all functions.  
3. Members will be required to meet at a designated place and time to prepare for departure.

4. All members will conduct themselves appropriately at all times and abide by all bus transportation regulations.

Article V:  TEAM REGULATIONS AND EXPECTATIONS

A. Members must be in rank ready to go in class and before school by the specified time, which will be announced by the director.  Failure to do so will result in a tardy. 

B. Public display of affection will not be allowed while in any uniform.  

C. There will be no jewelry worn during practice or performances, including belly button rings.

D. Body piercing, tattoos, or hickeys will not be allowed.

E. The use of profanity will not be tolerated at any time.

F. Member may not leave class, practice, or performances without permission form the director.

G. There is to be no gum chewing during class, practice, or performances.

H. Every member is required to have their hair pulled up completely during class, practice, and performances as designated by the director.

I. Members are expected to be dressed in their correct practice clothes each day.  If the member has lost a piece of her practice uniform, she will be required purchase a replacement.

J. Upon arriving and leaving rehearsals, all members must be wearing cover-ups.  T-shirts, school appropriate shorts, warm-ups, and school clothes would all be acceptable cover-ups.

K. It is the member’s responsibility to keep up with their practice schedules and to get any practice/performance information at all times and especially after an absence.

L. Members who are injured are required to attend and dress out at practices and performances in support of their team members.

Article VI:  UNIFORMS AND EQUIPMENT REGULATIONS

A. All financial obligations regarding uniforms must be concluded by the specified date each year.

B. All payments must be current before the member will receive any of her clothing.

C. Members are required to wear a designated uniform to practice and to all performances the director selects.

D. All uniforms are to be clean and in good condition.

E. Each member will be assigned a uniform and a set of uniform pieces that have been purchased by the school.  These pieces remain the property of the school.  A uniform contract will be signed at the time of issue. 

F. The member assumes full responsibility for the care of all assigned uniform pieces.  

1. If ANY damage or loss occurred the member will pay the full replacement costs as stated on the uniform contract.  

2. Final grades/diplomas will not be issued until all issued uniform pieces are turned in or paid for.

G. Members are not to wear their uniforms outside of dance/drill team functions for any reason without permission.

H. All designated uniforms are to be worn by members only.

I. In the event that a dancer resigns or is removed from the team or leaves the team AFTER orders for uniforms and equipment not issued by the school have been made, she is still required to pay IN FULL for items she has ordered.  Most items are NOT returnable for sanitary reasons.  She will receive and keep these items she has paid for and may attempt to sell them.

J. The designated hairstyle and make-up are part of the team uniform and must be worn in order to be "in uniform".

Article VII:  GRADING POLICY

A. The class grade will be addressed in the class syllabus, which students receive on the first day of school. 

B. The dance team class may count as a PE or Fine Arts credit. 

C. The counselors will determine which credit is appropriate for each student. 

D. All team members must be enrolled in the designated dance/drill team class period(s) at each campus.

ARTICLE VIII:  DEMERITS

A. Demerits are the means by which the director and/or officers determine which members are not upholding their obligations and responsibilities to the team.

B. Demerits can be given at any time which includes but is not limited to class, practice, summer camps, games, pep rallies, and competitions, and any time in the public eye.

C. 1 point will be deducted from the members’ grade for every 1 demerit she has received.  Points will be deducted regardless if a member has completed kicks to remove the demerits for probation purposes.

D. Demerits may be issued by the director and the dance officers, but ALL demerits must be approved by the director.  

E. Each demerit warrants 100 kicks.

F. Kick off days will be determined by each campus.

G. The director can assign kicks, running, or other physical activity in addition to or in place of demerits.

H. Demerits will be given for the following violations:
1. Offenses warranting 1 demerit

a. Wrong top, pants, shoes, or bra-per item

b. Not pulling hair back 

c. Wearing any jewelry at a practice or performance

d. Failure to wear cover-ups

e. Eating or drinking at practice or a performance without permission

f. Late for practice

g. Talking to outsiders during football games

h. Inappropriate conduct in stands

i. Chewing gum at any time

j. Nail polish or toenail polish on during a performance

k. Any part of the uniform removed without permission

l. Leaving personal items behind in gym/locker room

m. Failure to kick off demerits

2. Offenses warranting 2 demerits

a. Leaving a dance/drill team practice or function early without Director’s permission

b. Failure to turn in props or equipment by a specified time 

c. Failure to turn off cell phones or pagers during practice or performances 

d. Talking while an injured player is on the field

e. Late for a performance

f. Excessive talking during practice

g. Forgetting any part of a uniform or equipment (includes tights, socks, etc.)- per piece

h. Failure to come to attention on command or talking while at attention including while on the field

i. Allowing a non-team member to wear any team clothing
j. Failure to enforce the constitution and give demerits (officers only)

k. Failure to support the decision of the group (whether you agree or not) (officers only)

3. Offenses warranting 3 demerits

a. Unexcused absence from practice

b. Leaving a dance/drill team function early without Director’s permission

c. Missing practice without a valid excuse or not calling ahead of time

d. Showing public display of affection in uniform at ANY time

e. Showing disrespect or having a poor attitude

f. Loss of uniform piece

g. Loss of prop or uniform during performance (ex:  hat falls off, belt falls off)

h. Failure to turn in items when they are due

i. Abuse of authority (officers only)

4. Offenses warranting 5 demerits

a. Unexcused absence from performance

b. Leaving a dance/drill team performance early without Director’s permission

c. Inappropriate language

d. Visible hickey

e. Failure to follow directions given by the director

f. Absence from officer’s meeting without permission from the director (officers only)

5. Officer Demerits (in addition to above)

a. Officers are subject to all rules pertaining to line members as well.  Officers will receive 1 demerit more than above for any violation.

b. Arguing with another officer in front of the team-automatic 3 week probation
c. Arguing with the director in front of the team- automatic dismissal from officer position and 3 week probation.
I. Scale used for determining probation with demerits

1. All demerits received in a semester will go toward the accumulated demerits for probation consideration.

2. Demerits will start over each semester.  The summer counts as a semester.

3. All accumulated demerits in a six weeks will be deducted from the final six weeks average.

4. If 10 demerits are accumulated and probation is reached those demerits may not be erased.  The same will be true if 15 demerits are accumulated and the 2nd probation is reached.

Article IX: PROBATION

A. Probation shall be defined as being unable to perform in any performance due to disciplinary action, but will attend all rehearsals in uniform and all performances with the director.  

B. Team members are expected to model above average citizenship in the classroom at all times.

C. Disciplinary probation will be given for but not limited to the following reasons.

1. One week probation

a. 5 demerits received at once or 10 accumulating demerits
b. Failure to follow school rules and policies (this would include referrals for any reason)

c. Failure to follow policies in AISD Dance/Drill Team Constitution
d. Receiving a “C” or lower in citizenship on a report card, one week per mark
e. Receiving two “B” citizenship grades on a report card. In addition, each “B” after the initial two will warrant in addition week probation
f. Insubordination to the director

2. Three week probation

a. 5 accumulated demerits after reaching 10 demerits

b. Assignment to OCS, Choices, or Turning Point programs

3. Six week probation

a. Use of alcohol, illegal drugs, or tobacco in accordance with the AISD Student Code of Conduct
b. The AISD Drug Policy will be strictly adhered to and enforced

D. Suspension shall be defined as being unable to participate in ANY rehearsals, performances, or functions.  Expulsion is defined as the permanent removal from the team.

E. Suspension or expulsion can be given for the following reasons, but is not limited to, pending hearing by director and administration.

1. Failure to follow school rules and policies

2. Fighting or theft of property

3. Suspension/Expulsion from school

4. Skipping a class, drill team, or leaving drill team class without permission

5. Attendance to Alternative School during the school year

6. Any legal charge brought against a dancer

7. Lack of respect towards the director, officers, teammates, faculty, and for school personnel

8. Any behavior deemed unacceptable by the director and the administration.

9. Membership may be terminated at any time for failure to maintain the standards outlined in this document.

F. Scholastic Probation

1. At the end of each 3 weeks, grades will be checked.  At the end of the 1st 6 weeks, if a member receives a grade below “70” or receives an “incomplete” will be placed on scholastic probation for 3 weeks as stated by UIL rules.

2. At the end of the next 3 weeks, if that member has not maintained an average of 70 in every class, not just the class she failed, she will remain on scholastic probation for another 3 weeks.

3. The dates for regaining eligibility are determined by the UIL calendar, not the director.  

4. Any member failing at any time will be required to attend the mandatory tutorials.  Failure to do so will result in probation when eligibility is returned.

5. Academically ineligible team members will continue to practice with the team during probation.  They may not attend dance/drill team events.

6. If a member is placed on scholastic probation they are not allowed to participate or travel to any pep rallies, games, and/or competitions as stated by UIL rules.

7. If a member fails two consecutive six weeks she will be dismissed from the team.

G. While a member is serving probation, the member will not be allowed to wear any team uniforms other than practice attire.

H. When a member is dismissed or chooses to drop from the organization at any time, no dues or fees will be returned.  The member’s account must be paid in full and all uniform pieces must be returned. 

I. Members serving probation may not attend dance/drill team events, with the exception of the Christmas party and the end of the year banquet.

J. A line member may be removed upon failing a six-weeks grading period for a third time.  

K. After a member has served a second probation, a third probation offense will result in dismissal from the team. (3 strikes, you’re out policy)

L. A line member may be removed for receiving more than one disciplinary referral.  The director may remove a member for repeated poor behavior in the classroom.  

M. A formal warning will be issued on paper as well as by email or phone call to the parent before the member is removed.

N. Habitual absenteeism is grounds for removal.
O. Probation periods cannot be served consecutively.  
Article X:  LEADERSHIP POSITIONS

A. The following leadership positions may be created as deemed necessary by the director: Dance Officers, Squad Leaders, and Social Committee.

B. Officer/Squad Leader Eligibility

1. All officer/squad leader candidates must meet all the eligibility standards for the line to be qualified to tryout for officer.

2. Candidates may not have failed a class in the year in which she auditions for a leadership position.

3. Candidates must have a full year membership on the team in order to audition for officer or social committee.   Candidates must be a current member of the team, and must be of sophomore or junior ranking.

4. Candidates must prove worthy in leadership, character, and sportsmanship.

5. Candidates may not have been referred to the office for any disciplinary reason or placed on probation or suspension for the year in which she auditions.

6. Prior to auditions all candidates and a parent are required attend a candidate information meeting and must have their officer/squad leader application and permission formed must be signed and on file by the designated date.

C. Officer Auditions

1. Officers will be selected by a panel of qualified judges.

2. The team will vote on each candidate as part of the overall tryout score.

3. Candidates will also be evaluated by the director.

4. There will point deductions assessed, similar to team tryouts.

5. Candidates will be required to complete all of the audition process in order to be eligible for an officer position.  The audition process will be announced 6 weeks to a month prior to the tryout date.

6. The officers may be scored on a combination of some, or all, of the following evaluations.

a. Notebook - evaluated by the director

b. Group dance performance - evaluated by the judges panel

c. Group high kick performance - evaluated by the judges panel

d. Demonstration of technical combinations - evaluated by the judges panel

e. Interviews (2) - (1) evaluated by a faculty panel including the director and (1) by the judges panel

f. Team votes - candidates will perform solos, group dance and group high kick at an open preview for the team to watch and use in determining their vote.
g. Choreography and teaching ability 
h. Solo dance performance - evaluated by the judges panel
i. Additional evaluations may be required at each campus.
7. The number of officers will be determined by the director, judges' scores, and total dance/drill team membership numbers.  There will be a few as 3 and as many as 7, depending on the break in scores and the number of team members.

D. Maintaining Eligibility

1. An officer must maintain a “70” average in all of her classes or she will be removed from her position.

2. If an officer does not meet the responsibilities that are spelled out in this document, she will be removed from her office.

a. Earning 2 probations

b. Placement in OCS, Choices or Turning Point

c. Use of tobacco, illegal drugs, or alcohol at any time

d. Repeated failure to fulfill her officer duties

3. An officer will not be removed from her position without a conference including the director, the officer, the officer's parent(s), and the principal’s designee.

4. If an officer position becomes vacant during the school year, the Director may appoint a replacement.

E. Leadership Position Regulations and Responsibilities (all officers and squad leaders are expected to maintain these standards)

1. Each campus will be responsible for delineating the roles and responsibilities of each leadership position.

2. Expected to learn to work together regardless of differences and rank and with the director(s).

3. Always remember they are the example and not the exception.

4. Expected to aid the director in any manner requested.

5. Must fulfill all other leadership expectations.

6. Will tryout for all performances.

7. Must attend meetings as scheduled with the director.  If an officer misses more than 2 scheduled meetings without a valid excuse, she may lose her office.

8. Required to attend a summer leadership workshop (at her own expense) and line camp.  If she does not attend either she could forfeit her position.

9. Dance Officers

a. Dance officers may be required to take the officer technique/choreography class at a director-specified dance studio.  The class will be at the officer’s expense. 

b. Officers will be responsible for their specific squad and making sure squad members know the routines and information.

c. Officers are expected to arrive at practice 10 minutes early and leave 10 minutes later to assist in preparations and clean-up.

d. Officers will be required to hold scheduled squad practices in the summer and throughout the year.

e. Officers are expected to attend all practices and performances/events.

f. Officers are required to go to officer camp.  If an officer does not attend camp she could forfeit her position.

g. Officers will prepare for summer workshop at a designated time just prior to the line workshop.

h. Officers will assist with weekly evaluations and will practice consistency and fairness.

i. Officers will help to select various awards throughout the year.

j. Each officer will record have a weekly duty.  Failure to complete their duty will result in disciplinary action.

k. Officers are responsible for taking attendance on time. 

l. All officers are to help maintain order during practices & performances.

m. Officers are expected to accept the decisions of the director and speak privately to the director of any concerns and not to teammates.

n. Officers will assist in the teaching and choreography of assigned routines by the director.

10. Squad Leaders

a. The Head Squad Leader is defined as the highest scoring squad leader candidate.

i. The Head Squad Leader may be expected to step into command in the absences of the officers and director.

ii. The Head Squad Leader will serve as the liaison to the JV program, if applicable.

b. Must support officers and director(s).

c. Work closely with the officers, and director(s).

F. Individual Officer Requirements

1. Captain or Co-Captains

a. 1st in command

b. In full charge of the team & is responsible for making decisions for the team when the director is not available.

c. Responsible for all field, stand, and performance floor commands.

d. She is expected to work well with the director, all officers, and teammates.

e. If there are Co-Captains, the position and responsibilities will be shared, when decisions need to be made, compromise is a must.

f. Must fulfill all other officer expectations

g. The captain should hold officer inspections prior to taking attendance for a game or performance

2. 1st Lieutenant- there will only be a 1st Lieutenant if there is only one captain and more than 3 officers.  Furthermore, there does not have to be a 1st Lt. if determined by the judges, director, and administration.

a. 2nd in command

b. 1st Lt will take over responsibilities of the captain in absence of the captain and the director

c. She is expected to work well with the director, all officers, and teammates. 
d. If applicable, the 1st Lieutenant will be assigned duties for the JV program, including but not limited to attending and assisting with JV football games, practices outside school hours, and assisting JV director as needed
e. Must fulfill all other officer expectations

3. Lieutenants

a. Must support the director, the Captain and/or the 1st Lieutenant

b. May be expected to step into command in the absences of the Captain and 1st Lieutenant as appointed by the director

c. Assist in all responsibilities for their specific squad and make sure squad members know the routines and information
d. They are expected to work well with the director, all officers, and teammates
e. They are in charge of the alternates and assisting those girls 
f. Responsible for completing all notebook checks of her squad on the designated day of each week
If the number of members on the dance/drill team warrants the need for 6 or more officers there is a possibility of adding a new officer position.  This would be determined by the director, judges, administration present at tryouts, and the number of total dance/drill team membership.

ARTICLE XI- SOCIAL COMMITTEE “SOCO”

A. Eligibility and Selection

1. SOCO candidates must have one full year membership on the dance/drill team and be a current member of the team.

2. SOCO candidates will be voted on by the team and will be evaluated by the director.

3. SOCO candidates must also complete all of the audition process in order to be eligible for a SOCO position.  The audition process will be announced 6 weeks to a month prior to the tryout date. 

4. SOCO candidates may not have failed a class in the year in which she auditions for a Social position.

5. SOCO candidates may not have been referred to the office for any reason or have been on disciplinary probation.

6. If a SOCO member misses more than 2 scheduled meetings without a valid excuse, she may lose her office.

7. If a SOCO member doesn’t meet her responsibilities she may be removed from her office.

B. SOCO Duties

1. Schedule fun activities for her squad and help maintain a good attitude and high moral in her squad.

2. Take pictures of her squad for the scrapbook and slide show

3. Responsible for public relations around the designated high school and the Arlington Community.

4. Monthly Calendar

5. Birthday Celebrations

6. Monthly “Zero Demerit” Celebrations

7. Assisting in choosing the Spirit Girl of the Week

8. Assist the director in the planning of Christmas party, junior dance/drill team clinic, Big/Little week, or any other events as necessary
9. All SOCO will help with the end of the year banquet, with the president as the contact person
10. SOCO is to meet every 2 weeks on a scheduled day of the week
C. SOCO Individual offices and responsibilities

1. President

a. She will be the head SOCO member
b. She will preside over SOCO meetings

c. She will plan and coordinate one team community service event for each 6 weeks
d. She will help to coordinate the end of the year banquet with the Booster Club
e. She will help the Historian with the end of year scrapbook and slide show
f. She will fulfill any other duties as delegated by the director
2. Vice President

a. She works closely with the president

b. She will be present at all SOCO meetings

c. She needs to be prepared to run a SOCO meeting if the President is absent
d. She will coordinate the Christmas Party with the Booster Club
e. She will coordinate other fun causal events with the help of the social chair and with director approval
f. She will fulfill any other duties delegated by the director
3. Secretary

a. She will be present at all SOCO meetings
b. She will be responsible for completing reports of the meetings
c. She will write all thank-you notes as need
d. She will make invitations for events as needed
e. She will be responsible for sending cards to members and faculty when needed
f. She will fulfill any other duties delegated by the director
4. Historian

a. She will be present at all SOCO meetings
b. She will be responsible for creating the scrapbook and slide show with the help of other SOCO members
c. She will ensure that pictures are being taken at each event
d. She will work closely with the Secretary to make sure that notes, cards, and invitations are taken care of
e. She will fulfill any other duties delegated by the director
5. Spirit Leader

a. She will be present at all SOCO meetings
b. She will be responsible for recognizing honor roll members
c. She will give inspirational quotes or stories once a week to the team to keep up morale
d. She will be responsible for coordinating and obtaining opposing team spirit gifts
e. She will fulfill any other duties delegated by the director
Article XII- MANAGERS

A. Managers will apply and be selected by the director who met academic and conduct standards.

B. Managers are entitled to all credit and privileges of membership although they are non-dancing members, therefore must uphold all duties, rules, and regulations presented in this handbook.

C. There shall be one or more managers.

D. Managers are totally responsible to the director.

E. Managers will be enrolled in the designated dance/drill team class period(s).

F. Managers will attend all performances and selected practices.

G. Managers need to have a helpful attitude and be ready to help all team members in a variety of ways.

H. Additional duties include but are not limited to:

1. Organization of the storage room
2. Help organize the check out and return of uniforms and props
3. Help maintain an up-to-date inventory list of the storeroom
4. Responsible for reporting any necessary maintenance on any costumes
5. Make first aid supplies available at all times
The constitution is a living document and may be subject to modification on a yearly basis.  This document is meant to be a basic operating instrument & is not intended to cover every operating or disciplinary policy.  The interpretation of this constitution is the discretion of the director. She has the right, with the Principal's approval, to add to or amend this document for the benefit of the organization.  Each member will be required and is expected to support and uphold the rules and expectations of the constitution.  Each dancer and dancer’s parent will be asked to sign a statement indicating they have read, understand, and agree to abide by these rules for the entire membership period.
